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1 . Market status and trends

1. Demand for Korean Ilanguage learning Increases due to the Korean Wave

K-culture global spread
A

K-Pop ,K-Drama ,K-Food,K -Beauty Spread of the Korean Wave |, etc .

A Increasing accessibiity to Korean Wave content through social media platforms such as

YouTube ,Instagram,and  TikTok

2 . Diversification of Korean Ilearning purposes
Spread of Korean language education

A The number of peope who use Koean as afist language is 7745 milion ,induding as asecond language ,817milion (22).

A The increase in the population learning Korean as a second or foreign language is expected to continue due to the Korean Wave ,Korean language
majors ,and the expansion of Korean companies expanding overseas

A As foreigners diversify their purposes for leamning Korean ,such as studying abroad ,employment ,and immigration ,the need for overseas Koreans
to learn Korean as their native language increases with each generation

3. Revitalizing  the silver economy due to the aging phenomenon
Changes in domestic demographic structure

AGI 0.00* Impc_+q cjbcpjw nmnsj rgml _ecb 43 mp mjbcp _aamslrcb dmp /5,3# md rfc
A & ltisexpected to reach 20.6%in 2025, entering a super -aging sodiety*, and exceed 30.1%0in 2035 and 43%in 2050 (Statistics Korea, 2022).

*Super -aged society :A society in which the proportion of people aged 65 or older accounts for more than 20%of the total population  (WorddBank Group 2019)
A As the speed of enty into asuper -agng socely acockerates Lthere isaneed 0 prepare  for ahedhy and siable rerement  ,and itis necessaly  to find response

measures invanous aspecs such as healh ,medical care ,care ,income secuity ,and resdental  ervronment
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O . Solution
1. Domestic -foreigner connection  platform |, K-FRIENDS

V An innovative platform that connects Korean friends with foreigners who want to learn Korean and

experience  Korean culture

MAKE! K-FRIENDS

V Beyond Ilanguage exchange it provides a variety of features to help users experience life in Korea

firsthand and make visiting and employment opportunities in Korea a reality

!

1:1 matching with Korean friends Language support and U ser verification system
easy communication

A In addition to Korean, it supports various A After going through a certain
verification process to register

A Customized Korean friend
matching based on interests,

: . languages  such as English, Chinese, and
language skills, region, etc.

. . Japanese, and the translation function K-FRIENDS, users can meet
e Not only learning Korean but - _ trusted friends
so deenl derstandi allows multilingual users to easily -
also deeply unders ?n ng communicate. e Address issues such as fake
Korean culture and life . _ .
& Strengthening global user accounts and phishing scams

accessibility, minimizing language
barriers
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O . Solution
1. Domestic -foreigner connection Innovation  platform |, K-FRIENDS

P K-FRIENDS Differentiation

English

>

V Korean culture, Korean language focus V Communication between multiple languages has
V ltis possible for Koreans to generate profits , resulting in high many users but is complicated.
participation and loyalty. V' Korean participation is low due to weak profit structure.
V Korean Verification System V Recognized as a dating app ( romance scams exist)
V' MOU signed with major domestic and foreign universities V There are many unverified users

(highreliabiity )
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O . Solution

1. Domestic

-foreigner

} 1.5.3 Version (Today)

9:41

Invite a friend event

Invite a friend
and get 100Guseul.

/i

Learn Korean for free

Topik Practice

Friends Moment

Words Game

labﬂ

Speak&Write

FRLIEl

@‘,

D panmz AAl # 724120 5ol AFIEILILE

Q joojoo v <
O Republic of Korea Lo R4

mamman i |

FimloflM & 72 ~Ct 3t IH &6 gtof ghct £t of
XA 07| LI=HM AlZE 7H=s & 231018, ATlE SflD,
£2917|= FotM o BUE A Zotga.

D
Yo Qs & 202t

Community

connection

soming! 3
@ English » 2130
K= CULTURE, GAME

nimvel&3
@ Engligh™ g0
K- CULTURE, BEAUTY, GA

Find friends

2 Continuously supplementing

Innovation

o .. - -

transportation-1 X

SCORE : 30

G
©

2|37|

!ﬁﬁf LIRS

~ e

i AR ELY S

3E71

Word game

user feedback

platform

9:41 ol F - 9:41

Animal-practice 1 X

Wirite.

*—

2 o [

© ©

2 ) Rewrite

Read, Write

and installing

o

e
Play Mine

Animal-practice 1

HOtx

will = -

K-Friends Tip! It's okay to be wrong. Speak confidently!

, K-FRIENDS

ou nailed it, this is perfection!

Complete

listening,speaking  Analysis,Score

new features 3



Bibimbap  Story Introduction 2025

O . Solution
2. Korean language education app, K-HANGUL

V Korean language education app developed for foreign learners who want to learn Korean.

V Learning is possible according to the Korean language level of foreigners who visit Korea for

various reasons such as travel, study, and employment.

Easy and fun way to learn Various learning objectives Expanding demand for learning Korean
A Access to learning methods that A Provides personalized learning A Increasing number of users wanting to
users are familiar with through based on interests, language skills, learn Korean
mobile devices etc. A Absence of a platform that provides
A Learn Korean easily and A Providing a curriculum tailored to Korean language learning
enjoyably through games rather the user's needs, including travel, A Study to prepare for the Korean Language
than through standardized study, employment, and Proficiency Test
learning methods. Immigration e Identifying Korean language learning
e Continuous education e Providing educational materials needs through K -FRIENDS
possible with learning methods and learning methods tailored to

that can be enjoyed the needs of users
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O . Solution
2. Korean language education app, K-HANGUL

} Problems of the existing market

2 1 want to learn Korean, but | want to learn it easily and enjoyably. 3

2 | wantto travel, study, or get a job In Korea. 3

2 | really want to study for the Korean Language Proficiency Test. 3

Existing competitor App K-HANGUL

Providing overly rigid learning methods for beginners _’@: Qames to §T|mu|c|’re users In’re.res’r n Iegrnlng,
0=” incorporating Korean culture into learning

High cost, low efficiency, no fun s

9\ You should be able to learn Korean at any time, at a

Absence of a learning plan tailored to the user’s =7 low cost and with fun.

level and goals :@'_ Providing learning methods tailored to each user’s
Reduced learning effectiveness due to limitations in 0= individual needs (travel, study, employment, efc.)

y 20
Al recognition technology Q Guaranteed learning effect through deep learning Al
Most of them focus only on standardized Korean _ _
language learning, so users easily lose interest, and there An educational app that allows you to learn Korean easily

is no provision of a learning plan tailored to the user's and enjoyably with a learning method tailored to each

level and goals. user's needs, from beginner to advanced level.
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2. Korean language

c Hangul Writing Game

Improving Writing Skills

Learners can directly write Hangul by hand,

allowing them to understand the structure

and stroke order of the characters,

and intuitively grasp the shapes and combinations of the letters.

Enhancing Korean Reading Ability

By writing Hangul directly, learners can expect
alearning effect that connects reading and
writing, which helps in intuitively understanding
the shapes and combinations of the
characters.

c Korean Follow-Along
Speaking Game

Feedback using voice recognition is available

By having Al evaluate pronunciation accuracy and provide
results, learners can immediately identify areas for
improvement in their pronunciation and learn fo speak Korean
more accurately.

Listening practice necessary

for real conversations is possible
Practice is possible not only with words but also
with short sentences and conversational
formats.

education
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c Korean Consonant
and Vowel Game

Learning the Basic Structure of Korean Naturally

The combination of initial, medial, and final sounds in Korean
provides an enjoyable and effective learning experience for
challenging learners.

Allows for repetitive practice

of frequently used characters and words
Beginner learners will not only learn the Korean

letters but also discover which letter

combinations are frequently used.

c Al Role-Playing Conversations

Natural Korean practice .

like real conversations is possible
Rather than following fixed sentences, you can practice
continuing conversations naturally.

Listening practice necessary
for real conversations is possible
Through the practice of freely continuing
conversations, learners can increase their
confidence in dialogue.
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O . Solution
2. Korean

c Korean Word Matching

Understanding the Relationship
Between Words and Sentences

You will clearly understand how words and sentences are
connected, and learn how to construct sentences efficiently.

Enhancing Korean Reading Ability

The word matching game allows for repetitive
learning of various words to enhance
vocabulary. Users will be able to easily
remember and utilize new words.

c Korean Pair Matching

Enhancing Visual Learning Effects
and Increasing the Joy of Learning

In the process of matching words with images, users can

language

education
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learning, fostering the ability to naturally accept the language.
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c Korean Sentence Order Matching

Understanding the Basic Structure
of Sentences

You will clearly grasp how each component functions in a
sentence, and through practice in creating sentences with the

correct order, you will naturally learn grammar.

Practice in Free Sentence Construction

Through the sentence order matching game,

you can arrange given words in various ways
and develop the ability fo creatively construct
sentences.

c EPS Topic Problem Provision
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Through solving EPS topic problems, timing, and analyzing incorrect answers, learners
can enhance their time management and problem-solving skills. Feedback on incorrect
answers helps to address weaknesses and prevents repeated mistakes. This process
boosts confidence and provides opportunities to assess and improve skills.

(In development)
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0 . Commercialization Strategy |
2 I mpc_ pcacgtcq _ nmggrgtc ct J s _ragr
1. Business Model l ce rgtc dccb' _ai &0, 4#', 3 &Qmspacs
Information Service)
> Detailed Strategy (Overseas Expansion) 2. Kmgqr {retaped education and lectures are provided
mddjglc, 3 &@ qcb ml 1. * . .. RMNGI r cc
b.K-FRIENDS — 2 Rfc km gjc nclcrp_rgml p_rc gq [/ [/ 5¢
- I . 3
Thailand TEST | cgef mpgle amslrpgcaq, &Qmspac8 | MF
in progress

< Prerequisites >

A App provided to foreign workers applying through the Human
. : - " Lo Resources Development Service of Korea EPS Center
b oUhtin ol Litversiizs, Srploinent uelnng Iraies; A EPS Center expands test application system using tablet PCs (high
professional human resources associations, etc. pass rate) o o
A App provided to local Korea -related organizations and academies in
U Korea TOPIK test support Thailand
. : : | A K-Friends App received positive local feedback (meetings, interviews)
U Korean Cultural Center online and offline lecture support :
U Korea employment support and cultural activity support /
U Various features of K -Friends APP provided free of charge A Online (APP) + offline Korean language lectures provided
_ _ _ A TOPIK test support through Korean language teaching
*Excluding premium features (Al chat, calls, automatic certification project
translation, etc.) A Experience various Korean cultures through the APP at the
cultural center
Optimization of local SNS : : :
ncreased number o
APP downloads promotional activities 9 . DY . .
(marketin romotion) increased brand (Subscription, advertising, Vietnam, India, Indonesia,
g, P awareness promotion premium services) etc.
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L e Vs N
O . Solution ‘
3. A new direction for studying abroad In Korea , K-UNIVERSITY
V Improve the quality of international students at universities with accurate international student selection -
technology and optimize international student recruitment strategies with actual demand -based data. K-UNIVERSITY
V Beyond simple study abroad introduction, we are building a structural inflow system that takes long -term
careers into account.
1
> C A
Verified international Survey and analysis of
student screening and departmental demand for Post -graduation employment
university matching system overseas students linkage function
A Precisely Screening International A Global data collection A Internship and employment linkage
Students with Al & Supporting strategies for based on industry -academia network
e Provides real  -time matching attracting international e Integrated support from visa
with universities that match students through major to settlement after graduation
your aptitude and capabillities. demand analysis and

customized content
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O . Solution

3. A new direction for studying abroad In Korea , K-UNIVERSITY

} Verified international student screening and university matching system

a

Q»

a

Al-based international student evaluation technology: K-UNIVERSITYselects only verified international students by analyzing their academic
ability, language skills, major suitability, and learning attitude from various angles through its own developed algorithm .

Customized university matching: Provides optimal matching with majors and curriculums of domestic universities according to the aptitude and
academic ability of selected international students.

Real-time matching notifications between universities and international students: When conditions match, immediate notifications and consultation
opportunities are provided to both international students and universities

> Survey and analysis of departmental demand for overseas students

a

Q»

a

Global survey and big data collection: Obtain data on preferred majors, areas of interest, and motivations for studying abroad from potential
international students from various countries.

Provides a report on analysis of major preferences: Based on the collected data, it provides information on departments with high demand from
international students to domestic universities, enabling the establishment of strategies for attracting international students.

Providing customized content: Continuously providing international students with customized content related to their major of interest, school
recommendations, and career information in Korea.

} Post -graduation  employment linkage function

a

Q»

an

Industry-Academic Collaboration Network: Providing employment opportunities to international students who are about to graduate through
collaboration with domestic companies and institutions

Internship and Practical Training Linkage: Matching field training/internship opportunities during studies, expanding the possibility of
transitioning to a full-time position after graduation through practical experience

Visa and Employment Consulting: Integrated support for foreign students' post-graduation employment visa issues, and comprehensive
consulting for settling in Korea
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O . Solution ‘

4. For foreign workers ,K-JOB

V Customized smart job matching platform connecting foreign workers and Korean companies ‘
V All -in-one solution for Korean companies that need to secure foreign talent and manage human K-108

resources efficiently

o

odl]

Low -cost, high -efficiency
human resource
management functions

Talent selection system
based on Korean language
proficiency and identity

Smart matching system
between foreign workers
and companies

verification
A Smart matching of foreign workers A Only selected talents who have A Reduce costs with smart scheduling and
and companies with Al passed practical Korean language, electronic human resources management
é Providesreal -time alerts, identity, and technical verification ¢ Efficient management of foreign
personalized recommendations, e Providing businesses with personnel possible with multilingual
and even workforce management reliable, customized foreign support and mobile operation.

reports. workers.
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O.
4. For foreign workers ,K-JOB

Solution

} Smart matching system between foreign workers and companies

a

Q»

a

5

Al-based job seekercompany matching technology : Automatically matches job seekers with suitable companies based on their career, technical skills, desired industry,
and working conditions.

Customized talent recommendation by company: Customized worker recommendation system optimized for job requirements, work location, salary conditions, etc.
desired by the company.

Two-way real-time notifications : Automatic notifications and interview scheduling functions when conditions are met between companies and job seekers

Provide corporate reports: Provide reports to improve human resource management based on employment trends, employee satisfaction, turnover rates, etc.

} Talent selection system based on Korean language proficiency and identity verification

a

a»

an

5

Seltdeveloped Korean language proficiency assessmenttechnology : Automatically assessesthe practical Korean language skills required for job seekers' actual work
and provides grades to companies

Identity verification and trust-based talent registration : Only safe personnel who have passed a multi-level verification process, including criminal history, immigration
records, and previous workplace evaluations, can be registered.

Skill test and qualification registration function: Skill evaluation and qualification certification confirmation system by job type such as welding, construction, cooking,
nursing, etc.

Providing life/labor guides for workers: Providing Korean labor laws, culture, and living information to selected foreign workers

} Low -cost, high -efficiency human resource management  functions

Q»

Qan

Smart scheduling function : Automatically assigns necessary manpower by day/time zone at the company site, minimizing work gaps

Electronic attendance and contract management: Electronically digitize work attendance records, payroll calculations, contract writing, etc. on a mobile basis, reducing
personnel management costs

Interpretation and multilingual support services Built-in multilingual automatic translation function so managers can communicate smoothly with foreign workers
without language barriers

Mobile -centric accessibility: Intuitive interface and notification -based operations that are easyto use for both managers and workers
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0 . Commercialization Strategy

2. Commercialization Strategy

Student intake via university partnerships

U Opening of group chat rooms for
each university within the app

SAQZ0ICy 8t

Busan University of Foreign Studies

ARt

P .
R 5 =
(o) Bmmusgze (O sS0uasomas

U Earn points by participating in L

B XH CH 2§ 1)

PAI CHAI DNIVERSITY

university group rooms

. H . : mwmﬁ'ﬂﬂ‘%uﬂ?uwﬁi‘swc b@ %%F[Htill-m
U Activate in  -app calling through AV e

[ ] Y — SaCjern # astern Languages
college students ¥ eaRasa MNU gEaum (@)1 cEr

KOREA TOURISM ORGANIZATION

KTO -MOJIA partnership,
linked with  Thailand EPS Center

U Operate Korean language education program through agreement
with KTO (in progress)

U Secure a wide range of content through content sharing by the KTO

U Securing users through connection with Thailand EPS Center
@

'Ef gz@BEA HRDK #H=ue0zau

’4," KOREA TOURISM ORGANIZATION

(&
"‘
ree
me
=
El

=

Utilizing overseas Korean communities

. U Completed prior consultation with Thailand's Facebook Korean

language study community (350K people)

U Korean language communities are active in various regions

including the United States, Europe, Africa, South America, and

West Asia (estimated at approximately 200M people).

SNS activation

U Activate domestic and overseas marketing by utilizing
domestic and foreign TikTokers, YouTubers, and influencers
who are active in Korean culture and Korean language.

U Negotiating with already recruited TikTokers, YouTubers, and

AED

E{= EPSHIE] influencers
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O . Commercialization
3. Expansion

Travel

90% of users
Hope to visit Korea

A Make Korean friends through K
Friends and visit Korea for
exchanges

A Differentiating from general
tourism products such as visiting
local restaurants with Korean
friends, watching cultural

performances, and shopping.

Strategy

Business Model

Korean Cultural
Center

speaking and listening style
Completion program provided

A Open overseas Korean language
culture centers and conduct offline
Korean language:classes

A Applied to domestic employment
and-immigration prejects through
our own Korean language

certification project

Personnel
Matching

LLooking for foreign waorkers
Intreduction to domestic
companies

A Apply for.employment at Korean
companies after verifying Korean

language skills through-K - Friends

Introduction 2025

Selling Products

Looking for foreign-workers
Introduction to domestic
companies

A Select desired product
through constant monitoring
and proceed with prepayment
(X burden of inventory)

A Agreement with domestic

cosmetics OEM:-manufacturer
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O.Company Overview
1. General status

Company Bibimbap Story
Est. 2022. 8.12

Rep. LEE JINHEE

Development of K -Content Big Data

Sectors
Smart Learning, Al
#2009, 213, Sicheong -daero, Sejong -si,
Address
Republic of Korea
Website www.bibimbapstory.com
T:044 -864 -9984
Contact
F: 044 -864 -9983
info

ceo@bibimbapstory.com

2022. 08.

2023. 10.

2023. 12.

2024. 05.

2024. 12.

202 5.06.

2025. 10.

2025. 12.

202 6. 03.

202 6.05.

Company establishment

KFRIENDS 1.0 launched
Signed agreements with key universities and institutions
Completed recruitment and secured initial funding

KFRIENDS - Beta version completed
K-HANGUL Planning completed

1st app upgrade completed
2nd app upgrade completed & KFRIENDS 50,000 downloads

Overseas excellent human resources training and business preparation
Government support project contract
3rd app upgrade completed

K-HANGUL launched

KFRIENDS 200,000 downloads / K-HANGUL 100,000 downloads
K-UNIVERSITY Planning completed / K-JOB Planning completed

K-UNIVERSITY launched
K-JOB launched
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O . commercialization strategy
2. Achievement

P Business Agreement IP Rights Secured
(Korean instructor dispatch, training using K-Friends, etc .)
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O . commercialization strategy

p Sales and promotional  activities
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O.Company Overview
3. Introduction To Management And Team

sesame ol JINTAEK OH Spinach HYUNWOO PARK Egg EOJIN KIM
CEO Development team leader Backend / Marketing Team Leader
Server Marketing / Management support

- Branch manager of a foreign company

- Global advanced education

- The head of a financial company - Double Media developer

- Ensus

Bracken MINAH SONG

Development team

sesamesat WONBIN CHO

User management
Design / Frontend Marketing

- Designer & Developer - Speech Therapy Major

Chili pepper paste YEONJOO YEO

Development team

~ Balloon flower DONGKYU YOO

A
" [/
“ 'lDeveIopment team
Design / Frontend

Backend / Frontend
- Designer & Developer

' - Law major
. - A . - - . .
mushoom  SUpreeya Kanjanasin Rice Salf Rehman Bean sprout M. Rifgi Aufa Abdika
Global marketer Manager in Thaland Team Leader Fontend Developer Backend
- Master's degree in linguistics ol ' _’ - Military officer - Master's degree in computers
- Distribution company CEO . - Director of Muffin Development - Director of Muffin Development

- Influencer in Thailand for Korean - IT Director, University of Islamabad
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R . Highlights

‘rA
marketability " @‘

business

Tech'nical

skills professionali

SMm

feasibility

Team members with diverse

With the continued spread of Hallyu hrough e giona cullua xehange Provides amore immersive learning expertise  in global marketing, IT
global demand for learning Korean dif'f:‘:i;:‘fedd?::::m, Webz;eoa:z simple eXpEriEnce b)_/ utiizing cutting _ ~edge development, and design collaborate
and experiencing Korean culture is languade learnind apos and tech.n.ologles such as Al, v0|c.e to drive business forward.
steadily increasing estal?lishga diversif?e dp:av enue recognition, and.\./R, strengthening Securing credibility through
(high growth potential) str : . global competitiveness through cooperation with major universities

ucture by developing a tailored multilingual support and user

and educational institutions

app for the senior generation. verification system
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Thank You.

Contact 044 -864 -9984

E-mall ceo@bibimbapstory.com
Homepage www.bibimbapstory.com
Address #209, 213, Sicheong  -daero,

Sejong -si, Republic of Korea

This document is an introduction to Bibimbap Story.

Since the content of the document is the property of Bibimbap Story, it cannot be stolen or used arbitrarily. In case of unauthorized use, we are legally responsible for any damage caused.
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